
How We Help  
Homeless People  
Recover





Vision
The Connection at St. Martin’s has 
a vision of central London as an 
exciting place for everyone. But  
this opportunity can quickly change 
into despair and loneliness, with 
people living on the edge of society.  
The Connection is there for people 
when things go terribly wrong.

Mission
When people are at their lowest  
we provide compassionate support. 
We include people in a creative and 
active community so that people 
can rediscover their own strengths, 
recover from crisis and move on.  
We also share our learning to deepen 
our own understanding and influence 
others to create a more socially  
just world.

In a nutshell 
We are the busiest homelessness 
centre in London, supporting over 
4000 people every year. Located 
in the heart of Westminster, we 
work around the clock to provide 
immediate relief from homelessness 
and long-term support leading to 
housing, work and independence.

Left: Our services operate around the clock. Our day 
centre sees an average of 120 people a day who receive 
advice & practical support.





Our main  
objectives are: 
To help people off the streets as 
quickly as possible and together 
explore and address underlying  
issues causing their homelessness. 
This could include mental health  
or addiction problems. 

To prevent rough sleeping by  
working with people at risk, and  
continuing to support people who 
have been homeless lead fulfilling  
and independent lives. 

Who we help
We help people from many different 
countries and socio-economic 
backgrounds. Most of the people  
we see are male - 10% are female.  
They are aged from 18 to their 80’s 
and are either rough sleeping in 
Westminster, insecurely housed  
or at risk of becoming homeless.  

Everyone’s story is different but  
many have experienced multiple 
traumas including relationship 
breakdowns, bereavement, domestic 
violence, fleeing conflict and growing 
up in care. 
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Left: People need street outreach support to address  
the root cause of their homelessness. Our teams  
walk the streets day and night to find and help  
rough sleepers.



First steps
Our busy day centre provides nutritious 
food, hot showers, a laundry service and 
access to essential healthcare. 

Homelessness is not just about losing  
a roof over your head; it’s about los ing  
your sense of belonging and identity that  
shapes who you are. Alongside our practical  
services, we run a wide range of activity  
and support groups which help to reduce 
loneliness; express and manage difficult 
feelings; deal with addictions, nurture  
creativity, and increase confidence and 
other life skills. 

Helping someone off the streets quickly  
is vital for their health and long term  
recovery. Rough sleepers have an average 
age expectancy of just 47 years and 70% 
experience mental health problems. Every 
week we run 20 street outreach shifts on 
foot, and 7 shifts by car across Westminster.

We check in on people sleeping rough  
to see how we can help and sometimes this 
leads to a referral into our emer gency night 
centre. For many, this is a stepping stone to 
longer term housing or a period of respite 
before reconnecting to other services.

Above: Everyone deserves the dignity of a tasty  
and nutritious meal. Our kitchen makes fresh food 
everyday of the week.



Chloe
On an average outreach shift Chloe  
and her team will walk the streets of 
Mayfair and Pimlico, very early in the 
morning, or late at night. Her story  
shows that people with a long history  
of homelessness can start their life  
afresh, with the right support.  
 

“I’ve just helped someone who was  
rough sleeping on and off for 20 years.  

We arranged to meet and I referred him  
to a housing project and he now has a flat  
in Pimlico. He was a really heavy drinker  
so I also referred him to an alcohol support 
group and he’s reduced his drinking 
significantly. He’s now volunteering at  
a café and he’s doing so well! He’s got big 
aspirations; he used to be a social worker 
and wants to help people again.”

STREET  
OUTREACH 

WORKER



Recovery & 
Independence

The majority of homeless people want to 
find work and be meaningfully occupied 
but there is often a gap between a desire  
to work and being ready to work in terms  
of skills, experience, and confidence.  

Our in-house careers service, externally 
accredited by MATRIX, helps people think 
about where they want to be in the future 
and how to get there. We deliver IT training, 
run employment workshops; provide in- 
house volunteering placements and much 
more. And when people secure a job, we 
continue to check in and help out with 
smart clothing, travel and accommodation 
until the first pay cheque arrives.

Moving into  
sustainable 
accommodation
Our Advice & Housing service is ext ernally 
accredited by the Advice Qual ity Standard. 
We refer people into a wide range of  
housing options but it can be a challenging  
journey as affordable housing is limited. 

A high proportion of people come to  
London from different parts of the UK.  
In many cases there are more housing 
options for people in their local area. We 
help people reconnect into local services 
preventing rough sleeping in London. 

We advocate for and help people who 
don’t know if they are entitled to benefits; 
who are unaware of tenant rights and 
responsibilities or who because of their 
background find it difficult to settle in  
many supported housing schemes.  

Above: Everyone has strengths. We help people uncover 
what they are good at which improves confidence and 
aids recovery.



William 

William has been on and off the streets 
most of his life struggling with his mental 
health. The Connection helped him get 
support so he could manage his symptoms 
and found him suitable housing. He’s been 
volunteering a lot, which has helped him 
cope with difficult situations.

“My role is to support staff and clients in 
the IT group Better Connected. I have a 
different outlook now and I definitely don’t 
feel nervous. I don’t deep think anymore.  
In the past I would think and think until it 
made me sick. I’ve actually found something 
I like and I’m good at. And I’ve learnt not to 
take things personally. I can laugh at my 
mistakes and take a positive view of that.”

CLIENT 
VOLUNTEER



Empowerment, 
participation  
and quality
We make sure that user  involvement is at 
the heart of  all our services so that clients 
are heard and have a real say in the future 
of the organisation. 

Alongside annual client surveys and  
regular focus groups, we run a volun teer ing 
scheme, Step Up, where clients work side by 
side with staff preparing lunch, inducting 
newcomers and supporting IT classes.  
The introduction of client-led job interview  
panels, have taken empower ment to the 
next level. Now, clients not only influence 
how we run services, but also who is best 
suited to deliver them. 

How we  
are governed 

We are governed by 9 unpaid Trustees.  
They oversee and lead The Connection to 
achieve its purpose and mission, and have 
specific legal and financial responsibilities. 
They have a background in business  
management, experience of strategic  
planning and managing growth, and an 
understanding of our core services and  
the homelessness sector.  

How we are funded
It costs £4.5m a year to keep our services 
fully operational. Our funding sources  
are diverse and include local government, 
corporations, charitable trusts, individuals, 
The Friends of the Connection, and  
the Radio 4 St Martin-in-the-Fields  
Christmas Appeal.

Above: We learn from clients and adapt and develop 
our services based on their feedback. This improves 
how we  can help people & the opportunities for people 
to get involved.



How you can  
get involved

Homelessness has more than doubled in the last  
six years and almost a quarter of England’s rough 
sleepers can be found in Westminster. The need is 
greater than ever and your support is vital. 
 
You can help by: 

Making a donation – every financial gift makes a difference. If you can afford  
to set up a regular payment this will help us plan for the future. You can donate 
online, by bank transfer or postal cheque. 

Taking part in a challenge event – you don’t have to be a marathon runner!  
We have lots of options to suit everyone from swims, walks and cycle rides.

Supporting us online – it’s free and will help us reach more people! Follow us 
on Twitter @homelesslondon, or like The Connection at St Martin’s on Facebook.

HOW WE  
SPEND EACH  
POUND   44p

0.2p

18.5p

12p

11p

7.6p6.7p

By supporting us, you will help people lead fulfilling lives: finding somewhere to live, 
someone to love and something to do. Everyone deserves a second chance in life.

OF EVERY £1 DONATED, 92p 
GOES DIRECTLY TOWARDS 
HELPING HOMELESS PEOPLE
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